The European Juggling Convention:  2005 Project

Presented by Jules and Thomas Vidmar in association with the European Jugglers Association.

In the following document I hope to outline the major elements of the Convention and answer some of questions that you must have for us. This information together with the brochure of photographs will help to explain how we produce the Biggest Festival of Juggling in the World. 
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1. List of Convention locations

Our annual European Juggling Convention has been held in 26 locations since 1978.

Brighton 1978

Edinburgh 1979

London 1980

London 1981

Copenhagen 1982

Laval 1983

Frankfurt 1984

Lovain la Neuve 1985

Castellar 1986

Saintes 1987

Bradford 1988

Maastricht 1989

Oldenburg 1990

Verona 1991

Banyoles 1992

Leeds 1993

Hagen 1994

Goteborg 1995

Grenoble 1996

Torino 1997

Edinburgh 1998

Grenoble 1999

Karlsruhe 2000

Rotterdam 2001

Bremen 2002

Svendborg 2003

Coming up next  - Carvin (near Lille), France - August 2004

Maribor 2005?

2. When 

The dates for EJC 2005 under discussion are EITHER the week beginning Monday, 8th August 2005 or Monday, 15th August 2005. 

Including build-up and take-down the crew will be working on site for 12 days.

3. Who are we?

At present we are Thomas Vidmar and Jules, working with Mini Mansell and with the EJA Board of Directors.

The Jugglers who come to the event are a mixture of families, students, professional performers, hobbyists and holidaymakers. Not the ‘normal’ tourists and very friendly. 

We are currently working in Maribor with Mr. Borut Wenzel at Pekarna-magdalenske mreže.

4. Who are the EJA?

The EJA is the European Juggling Association, which was formed at the 1987 Convention in Saintes. It is made up of Jugglers who have an interest in keeping the European Convention a not-for-profit-organisation and in promoting juggling in general. More information can be read at www.eja.net
The EJA oversees the planning, organisation and the running of the event. The EJA also co-ordinates and monitors an international pre-registration system and publicises the Convention throughout the world.

5. History

The European Juggling Convention (EJC) goes to a new location each year and is run by the Local Organisers and the EJA. It’s tradition is one of an unique event organised by Jugglers for Jugglers and should have a high quality level delivered at a reasonable price. We have recommendation from the towns we have visited and always leave our site clean and tidy. We are often invited to come back.

6. Our Intentions.

To organise, together with a local team (of Jugglers) and the local authorities a Juggling Convention for about 2000 Jugglers, to be held in August 2005 in Maribor, Slovenia. 

The event should last one week with a few days both side for build-up and take-down. 

The Convention should operate to the highest standards of festival/event health and safety, provide major artistic and cultural events to public and Jugglers and take place in a clean, safe, friendly and creative environment. 

We also hope to help create a local Jugglers network in Slovenia, where juggling workshops will be organised to teach the juggling arts. We hope that when the EJC is over there will be a group of Slovenian Jugglers who will continue to juggle and teach new Jugglers so that the EJC is the starting point for continuing creativity and activity in the local community.

We plan to make a small juggling convention - The First International Slovenian Juggling Convention - in Maribor during August 2004 to prepare the way for the main event a year later. 

7. Why we are here in Maribor. 

The Jugglers at the EJC 2003 voted at the Annual General Assembly to try to find a suitable location for EJC2005 in Slovenia. 

Thomas Vidmar and Jules have been working to achieve this.

8. What we offer out Hosts.
Simply the chance to host the greatest festival of juggling in the world!

Apart from 2000 persons spending money in your town (!) we offer an unique arts event - with Opening Show, Parade, Gala Show, workshops and street shows. Local people should have access to parts of the site by buying a cheap day ticket so they can interact with the Jugglers, shop at the Juggling Shops and learn the juggling arts!

We spend a large amount of our budget in the local area. Please refer to the detailed list in section 12.

We work side by side with the:

Local Authority 

Police

Fire Brigade

Health and Safety authorities.

9. The European Juggling Convention features these events for the host city and the public

Opening Show. 

In the town centre, a short opening ceremony, with a ‘Welcome’ from the Mayor and a ‘Thanks’ from the EJA President. A grand Toss Up of juggling props followed by a sequence of great juggling acts on stage to thrill and inspire everybody.

Parade. 

A grand parade through town for the delight of local people and Jugglers. At the end point, a huge Toss Up of juggling props followed by the Games.

The Games. 

The Jugglers’ version of the Olympic Games, with races, trails, feats of skill and speed. We play to Play not to Win, but we do give prizes for the ‘best’ participants.

Juggle Battle.

A new form of show, being developed. Loud DJ tunz, mixing and scratching, mixed with free-style juggling. Should happen in an unexpected urban location.

Public Gala Show.

A world class show performed at the best venue we can find for all the Jugglers and local public.

Events for Children.

It is possible to organise a series of workshops for young people, to learn the juggling arts and a few special shows for children.

Street Shows

It is possible to organise and promote shows in the street by professional street artists (but these will have to be funded, if you want the best!)

10. On-Site Events

Workshops.

At the heart of the Convention. Happening every day. Jugglers teaching and learning together. Beginners level to real master classes. 

The skills we share include: juggling with balls, clubs, hats, sticks, cigar boxes, rings, fire, bubbles, balloon modelling, poi, club swinging, clowning, make-up, crystal balls and the manipulation of the diabolo, devil stick; also unicycling and acrobatics – balancing and tumbling, stilt walking, trapeze, chord lisse, dance, movement, yoga and pasta (sic).

Open Stage.

An evening stage for artist with acts to play them to a Jugglers audience of around 700. We provide stage, lights, sound and the Tent and gather performers during the Convention.

Club Renegade. 

The Late night cabaret where very silly things happen to entertain about 300 – 400 audience members. A place for improvisation and comedy. 

Fire Show and Fire Installation. 

A place set aside for working and playing with fire. The Fire Show happens towards the end of the Convention and can be spectacular or intimate, depending on who and how many Jugglers has made it happen during the week.

Volley Club.

Played like volleyball but with juggling clubs. An exciting spectator sport and demanding of the players’ utmost speed and reflexes. We hope to mount a Championship again this year with the final played at the Games for the public’s enjoyment.

Traders

The world’s best selection of juggling equipment from the world’s greatest selection of juggling shops.  A dozen establishments join us annually.

11. What we offer the Jugglers on site

· On-site camping for tents in a secure area

· On-site park-up for live-in vehicles

· Secure parking for cars (outside the site but nearby)

· Water

· Showers

· Toilets

· Dishwashing facilities

· A self-catering cooking space

· Rubbish collection 

· Bar Tent – we plan 2 smaller tents – 1 with music and 1 for a quiet drink and a chat

· Experimental Juggling Space

· Open Stage Big Top. (Also used for daytime workshops)

· Club Renegade Tent  (also for workshops)

· Information Point – open 24/24

· First Aid / Medical support

· Fire control equipment, Fire Access lanes

· Gym Halls – at least one hall open 24/24

· Fire Zone for barbeques

· Some Children-friendly areas

· Catering. A selection of food supplied at a reasonable price by 3 or 4 caterers, including a vegetarian or vegan menu.

· Controlled access to the site through Pass Control Gates.

We also like to help out conventioneers with accommodation other than camping  - local hotels, hostels, caravan rental, etc.

12. What we need: a detailed list 

Open Stage Tent.

1 x Big Top approx. 40m x 42m with circus (tiered) seating for 400.

Wooden floor. 

Stage 8m x 6m x 0.6m. Theatre black curtains. 

Sound and Lighting equipment and control desks.

3 phase, 128amp mains power, distribution board.

Emergency lighting.

Fire control equipment.

Flood lights for using tent as workshop space.

Experimental Stage.

1 x Big Top 30m x 30m, no seats, wooden floor. 

Sound and lighting equipment.

Stage boards or circus ring floor as stage area

Club Renegade

1x small top 20m x 25m with tiered seating. Small, low stage.

Bar Tents

2 x small top 20m x 25m. Bar equipment, fridges, freezers, bar, glasses. 

Opening Show

Location – Maribor town square or Liberty square or public park.

Stage. 8m x 6m x 1m. Sound equipment. 

Catering

4 white canvas frame tents 15m x 10m x 4m for use by caterers

Public Show

Location?  A theatre space big enough for 2500 audience! Or twice 1250 audience. If nothing is available then we will use the Sports hall at Tabor. Stage 10m x 8m x 1m. Theatre sound and lighting, etc. 

Other items:

Caravans

Power supplies, cables, distribution boxes and a site electrician

Walkie-Talkies, chargers and batteries

Fire Control equipment

Sea Containers / secure lock-up facilities

Fencing. ‘Heras’ type fencing for securing site.

Printing – t-shirts, posters, booklets, publicity flyers.

Toilets: ‘Dixies’ and urinals.

Shower units.

Lighting for site.

Contacts with a ‘security’ company.

Help to set up a legally constituted company or association.

Information about local taxes.

Permits to hold the event.

Co-operation with the Police 

Co-operation and advice from the Fire Brigade.

13. Finances

We receive most of our budget from the tickets we sell, either on the door or via our pre-registration system. We take some money from the Traders. We actively seek sponsorship locally and internationally. We will be applying for European Union funding and look to work with local contacts to secure funding as Slovenia joins up with the EU. 

Our usual ticket prices are 75 euro for adults, 35 for children over 12 and free for under 12s. We plan to make a reduced ticket price available to residents of ‘eastern’ European countries. 

We must create a new legal entity – limited company, association, charity – to deal with finances and taxes.

The EJA policy is to strive for a not-for-profit event. If a financial surplus exists after the event some of the monies should remain in the local area to promote juggling and the circus arts.

Contracts

We plan to make written contracts with the Local Authorities in Maribor, the Tabor Sports ground Management and with the EJA to achieve clarity in all matters and to guarantee the quality of the event.

14. Who we have met so far

On  (14/10/03)

We have met with and discussed our plans with: 

Mr. Miroslav Blažič – športna dvorana tabor, 

Mr. Aleš Antolinc - železničarsko športno društvo Maribor

Mr. Milan Razdevšek – javni gospodarski zavod za turizem Maribor

15. The next steps

After meeting with the gentlemen listed above we would like to achieve the following as soon as possible:

1. A letter of intent stating that, in principle, the EJC 2005 can be held in Maribor and will be supported by the local authorities.

2. A provisional booking agreement for the Tabor facilities – Ice rink, Sports hall, Basketball hall, Tennis courts, all the parking space/hard standing and all the fields and green spaces in the area. We may wish to use also the spaces in the new running track sports ground near the main site. We will also request the use of the grounds around the old disused military building near the Sports Grounds

3. An accurate to-scale ground plan for the Tabor Sports ground and sports halls.

4. An estimate of the costs of hiring the equipment and facilities that we need.

All information and material will then be put before the EJA committee so that permission to continue with this project can be granted. The EJA committee meet 25/26th October 2003
16. Contact Information.

Mr Jules

1e Jan Steenstraat 135 – H,

1072 NJ Rotterdam, NL.

mrjules@bigfoot.com
GSM. +31 6 19 43 83 63

Thomas Vidmar

Bogenstrasse 31

42283 Wuppertal, D.

schneewigkeit@hotmail.com
Tel: +49 202 25 44 054

GSM. +49 176 70 01 91 20

EJA Office & registered address:

Jodenbreestraat 24 – 1

1011 NK  Amsterdam, NL.

EJA President/Secretary/Treasurer:

directors@eja.net
European Juggling Association

www.eja.net
Further reading about juggling

www.jugglingdb.org
This document was written by Jules, at Pekarna, Maribor, Slovenia, on 16/10/03.
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